
 

 

PANEL RESULTS & COMMENTS 

2018 PROJECT SUPPORT II 
 

Praxis: Integrated Fiber Workshop 
 
  
Your Project Title: Praxis Natural Dye Garden 

Your Project Summary: This proposal will include the cultivation of two public lots in North Collinwood to 

create a natural dye garden in affiliation with Praxis Fiber Workshop. On this designated green space, we 

will grow indigo and marigolds. We will host sheep on half of the lot each summer to provide community 

demonstrations of wool shearing and processing. Together, these efforts will promote sustainable textile 

culture. 

Final Score: Yes. Overall, the panel felt that the applicant provided evidence throughout the application that 

the funding criteria were met.   

CAC Grant Amount: $5,000 

 

 

To ensure an impartial and transparent application review process, CAC convened an online panel of arts 

and cultural professionals from outside the region who evaluated and scored eligible applications. 

Panelists scored each application based on the Funding Criteria—Public Benefit, Artistic and Cultural 

Vibrancy and Organizational Capacity—with an emphasis on Public Benefit. For more details regarding the 

panel process and full panelist bios, please review the Panel Guide. 

     
Michelle Currica 

(Philadelphia, PA) 

Ashe Helm-Hernández 

(Atlanta, GA) 

Ashley Hosseini 

(Bloomington, IN) 

Miah Michaelson 

(Indianapolis, IN) 

Francisco Ollervides 

(Caledonia, OH) 

 

On the next page you will find each panelist’s score and comment on your application in response to the 

question: With an emphasis on public benefit, does the applicant demonstrate evidence that it meets CAC’s 

three funding criteria? 

Note: Panelist scores and comments are presented in no particular order. 

  

http://www.cacgrants.org/assets/ce/Documents/Project%20Support/2018-PS-II-Panel-Guide-for-Web.pdf
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Score: Yes 

Comment: Artistic and Cultural Vibrancy - This application demonstrates strong arts and cultural vibrancy. 

All the aspects of this project from the dye garden planting to the shearing and sustainable wool production 

demonstrate a commitment to encouraging participants to take a fresh look and think differently about a 

variety of issues including sustenance gardening and fiber production. Organizational Capacity - This 

application demonstrates strong organizational capacity. The applicant exhibits an intentional approach to 

project design, and its rapid establishment and expansion indicates that it serves a real need and interest 

in its community. Public Benefit - This application demonstrations strong public benefit; however, I would 

liked to have seen a stronger connection drawn between the project and the Collinswood Friends Garden. 

Were they (or the immediate neighborhood) involved in the design of this project in some way outside of 

being participants/neighbors? 

 

 

 

Score: Yes 

Comment: Very exciting, interdisciplinary project. Arts and cultural vibrancy is demonstrated through use of 

qualified artists and cultural practitioners to administer the project and the project will challenge and inspire 

those who participate, encouraging them to think differently about fabric, sustainability, and how we can 

impact industry with our individual actions. Organizational capacity seems solid as evidenced by the 

longevity of the ED, staff built up, and partnerships with community organizations to provide volunteers and 

other folks invested in the work and success of the organization. The plan for the project is clear although 

there seem to be a lot of moving parts - the fence, the sheep, the wool, the irrigation system, the plant 

seeds, the gardening supplies. It all makes sense and is super interesting, but keeping everything organized 

and all the volunteers in charge of various things seems tough. As for public benefit - I certainly see the 

public benefit of this project through the fact that the organization will be building meaningful relationships 

with different community partners to accomplish the project and the garden will be accessible and inviting. 

The area where I struggle is the "understands, works with, and responds to community". It does not appear 

from the application that the organization has a very detailed knowledge of their community (the answer to 

community is very vague), which would make it hard to understand/work with/respond to them. I love that 

the org is thinking big picture on what their public benefit is (sustainable clothing, changing industry to be 

more local and sustainable) but I would have liked to see how their work works actual people in their 

community, and moreover - how they use a deep understanding of community to drive their work. At this 

point, the work seems almost one sided (we have this knowledge about fabric/fiber and it's important, and 

people will just get that). 

 

 

 

Score: Yes 

Comment: Yes, the applicant fully meets the funding criteria. The applicant demonstrates meaningful 

engagement with the community while providing a work space for college students and community 

Panelist 1 

Panelist 3 

Panelist 2 
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members. The support materials are high quality and provide insight to the programming offered by the 

organization. 

 

 

 

Score: Yes 

Comment: It is the opinion of this reviewer that Praxis Integrated Fiber Workshop meets the funding criteria 

through their proposal for Praxis Natural Dye Garden. They especially show the public benefit of this project 

as it meaningfully engages the community by increasing awareness and use/practice of fiber art. They are 

responding to the Cleveland Institute of Art downsizing and are using the knowledge of their community to 

drive their work. They are building meaningful relationships with residents and community partners, such 

as Underground Classical and perhaps the adjacent Collinwood Friends Garden. They are accessible and 

inviting to their community by offering free classes the first Friday of every month. They are inspiring their 

community to think creatively via the marigold and indigo garden and the raising of sheep for wool and 

lambscaping! They appear to have organizational capacity to plan and successfully manage this project. It 

is unclear how many people will be involved. They have a definite set of project goals. Amount of wool 

processed and participation on workshops will be ways to measure their progress. Their budget is realistic 

and appropriate for the project. The match requirement is clearly demonstrated by a proposal to the George 

Gund Foundation and donations to their annual benefit. 

 

 

 

Score: Yes 

Comment: Yes, this proposal meets the funding criteria. Public Benefit: Through the application, the 

organization articulated how it builds meaningful relationships with residents and community partners -- 

Cleveland Institute of Art, Domestic Violence Program, Destination Hope, Urban Lambscaping and CSU's 

Environmental Engineering Program. Free workshops and the organization's commitment to advancing 

awareness of the textile industry's environmental impact and sustainability solutions increase the scope of 

the organization and the project's public benefit. Artistic & Cultural Vibrancy: The applicant's project 

engages a diverse team of fiber artists, engineers and volunteers qualified and committed to completing 

the project. Further, the project as proposed would inspire the Praxis community to think creatively and or 

differently regarding how more sustainable practices around textiles could positively impact water and 

environmental quality. Organizational Capacity: The applicant has clear plans on how it will implement the 

project and achieve stated project goals. The budget is realistic and relevant to the project. The budget also 

clearly demonstrates how non CAC-funded portions of the program will be accounted for. 

 

 

Questions? Cuyahoga Arts & Culture is here to assist. Please contact: 
 

Dan McLaughlin  India Pierre-Ingram 
manager – project support associate – communications & grant programs 
dmclaughlin@cacgrants.org     ipierreingram@cacgrants.org 

 216.515.8303 x101  216.515.8303 x107

Panelist 4 

Panelist 5 

mailto:dmclaughlin@cacgrants.org
mailto:ipierreingram@cacgrants.org

